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Introduction 
The Victoria Falls Community Animal Health & Welfare Centre 
is situated in the rural village of Ntabayengwe, 15 km from the 
tourist town of Victoria Falls, Zimbabwe. The Centre serves the 
rural community as a facility to treat their domestic animals 
and livestock – for free. Transmission of disease between 
domestic animals and wildlife, and human/wildlife conflict are 
ever present threats. It is overseen by Dr Chris Foggin, staffed 
by Veterinarian, Dr Isaac Moyo, Assistant Themba Moyo, and 
logistical support is provided by Volunteer Sue Chenaux-
Repond. Drs Mike Thorne (volunteer Veterinarian) and Harley 
Peacock (Assistant Wildlife Veterinarian at the Victoria Falls 
Wildlife Trust) also provide valuable input.   
 

Rural communities often face challenges in taking proper care of their animals, especially 
dogs and donkeys. In addition, livestock is generally over-stocked, resulting in poor 
nutritional status.  Poverty and lack of understanding are major issues. Cattle and goats 
are highly valued in rural communities but much still needs to be done regarding donkey 
and dog welfare.  These animals are considered of lesser value and therefore often 
neglected. Loss of condition, due to a combination of worms and malnutrition, external 
parasite infestation, transmissible venereal granuloma (TVT), and uncontrolled breeding 
are some of the most common conditions affecting rural dogs. Donkeys often suffer from 
wounds due to ill-fitting harnesses, being overworked, loss of condition, and injuries from 
attacks by lions and hyenas.  Tragic road accidents also occur.  Fences are few and far 
between and animals are sometimes ‘punished’ when they stray onto others’ fields. 
 
We have pleasure in providing our activity report for 2021.  
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Total Cases in 2021 
We had a total of 1152 cases this year. This excludes routine vaccinations, sterilisations and dog dipping. 
 

 

Dogs 
 

Cattle Goats Donkeys Cats Pigs 

 

721 
 

154 185 67 19 6 

 
Treatments and surgeries included: 

• 14 dogs were treated for Transmissible Venereal Tumour (TVT), a sexually transmitted but curable cancer in 
dogs. 

• 8 animals, including dogs, cattle and donkeys, were treated for injuries from animal bites, mainly from 
baboons, lions and hyenas. 

• 32 goats and 15 cattle  were treated for eye infections, which are a common problem in this environment. 
• 1 eye enucleation (removal) was performed on a goat with a cancerous eye. 
• 3 dogs with pyometra (infection of the uterus) underwent successful emergency ovariohysterectomies.  
• 5 dogs were treated after being involved in road traffic accidents.  
• 149 dogs were sterilised throughout the year.  
• 65 cats were sterilised as part of our Trap-Neuter-Return (TNR) programme. 
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Deworming and Dipping 
A total of 1372 dogs were dewormed this year at 
the clinic and during our annual vaccination and 
neuter campaign in rural Victoria Falls. This 
significantly improves the lives of rural dogs 
which often suffer from loss of condition due to a 
combination of poor nutrition and heavy worm 
burden.  Deworming dogs protects their owners  
too because some forms can infect humans. 
 
Our dog dipping facility at the clinic caters for an average of 26 dogs per week to 
control external parasites such as ticks and fleas affecting many rural dogs.  Tick bites 
cause  biliary (often fatal) and flea bites allergic flea dermatitis. 

 
Vaccinations 
Rabies is an important zoonotic disease in this part of the world.  
(Zoonotic diseases refer to infectious diseases transmitted between 
humans and animals, and vice versa.)   Effective control of rabies 
through free mass dog vaccination campaigns in rural communities 
adjacent to the major tourism attraction of the Victoria Falls, with 
its extensive wildlife populations, remains one of our priorities. 
Canine distemper is a highly contagious viral disease in dogs that is 
also transmitted between dogs and wildlife. It is often fatal or 
results in serious nerve damage, should the animal survive. Massive 
outbreaks of distemper occurred in our area in 2015 and 2019. A 
total of 985 dogs were vaccinated against both rabies and canine 
distemper, and a further 440 against rabies only, during this year`s campaign in rural Victoria Falls. Overall, 1770 dogs 
were vaccinated against rabies throughout the year, including those vaccinated at the Centre. We would like to thank 
the Victoria Falls Wildlife Trust (VFWT) for kindly donating the vaccines. Eighty-three cats were also vaccinated against 
rabies this year.    We thank our volunteers Sue Lowe,  and Step Guerney who assisted on a campaign, and Dr Mike 
Thorne who assisted on several. No cases of rabies in either domestic animals or wildlife occurred in our area. 
 
Sterilisations 
Dog sterilisation is important for preventing unwanted - and therefore uncared for – puppies, as well as preventing 
the spread of TVT. It significantly contributes to the overall welfare of rural dogs. The Centre is open for sterilisations 
throughout the year and we also carry out sterilisation campaigns in communities within a radius of 100km of the 
Centre. A combined total of 149 dogs were sterilised this year (99 spays and 50 castrations) in rural Victoria Falls. A 
special thanks to Network for Animals for providing drugs and other consumables used during our campaigns. Sixty-
five cats (32 spays and 33 castrations) were also sterilised this year.  Nine donkeys were castrated. This  stops them 
wandering off in search of females, prevents fight wounds, and improves their condition overall. 
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Trap-Neuter-Return (TNR) Programme 
Our Trap-Neuter-Return programme is a humane approach to addressing community cat 
populations in urban Victoria Falls. Feral cats, some from hotels and shopping areas, are 
live-trapped, neutered, ear-tipped (for future recognition) and vaccinated against rabies 
before being released back into their territories. The aim is to slowly reduce the population 
over time. Friendly adults and kittens young enough to be easily socialised are retained 
and placed for adoption, whilst cats suffering from severe medical problems are humanely 
euthanised. A total of 73 stray cats were trapped in urban Victoria Falls throughout the 
year. Thirty-two were spayed and 33 castrated and vaccinated against rabies before being 
returned to their colonies. Two badly injured cats, who could not be returned to their 
colonies, were euthanised.  
 
Rehoming 
We rescued, fostered and  found Forever Homes for seven kittens.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Donkey Welfare 
Despite their critical role in providing draught power, transport and income generation to rural communities, the 
welfare of rural donkeys remains poor. We continue to work towards improving their welfare through providing access 
to veterinary care and educating donkey owners in health and proper harnessing. Sixty-seven donkeys were brought 
to our clinic this year for wound treatment, deworming, castration and treatment of lameness. 
 
A two-day donkey welfare workshop was held at Jembwe borehole in collaboration with Greenline Africa and 
Matabeleland Animal Rescue and Equine Sanctuary (MARES).  Ten selected donkey owners brought their teams and 
were educated on donkey welfare as well as proper harnessing of donkeys on scotch carts. New swingle trees and 
chains were fitted to the scotch carts and new adjustable and padded harnesses provided to replace old ones which 
are usually joined with wire inflicting pain and injury. Twenty six donkeys were also dewormed and one treated for 
diarrhoea during this programme.   Reflective collars were handed out so donkeys can be seen on the roads at night 
and more comfortable bell collars too. 
 
 
 
  
 
 
 
 
 
 
 
 
We were able to purchase tools and equipment, such as a welding machine, drill, angle grinder and bolt cutter so that 
we can make our own harnesses and make repairs and adjustments to scotch carts where required.    
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Community Education, Outreach and Welfare Work 
Seventeen vaccination and sterilisation campaigns were carried out in rural Victoria Falls. 
This year we extended our reach to the Matetsi area (70 km away) where we ran a rabies 
vaccination campaign for the first time. Next year we plan to go to Binga and Deka. Binga 
is a poor town on the south shore of Lake Kariba, 300 km away. Deka is a village on the 
Zambezi 150 km away. We gave educational talks and held discussions on welfare 
principles and animal husbandry applicable in a rural setting.  Educational material in the 
vernacular languages of Nambyan and Ndebele was handed out to animal owners.  We 
also engaged with the urban community during the TNR programme on cat welfare issues.  
 
Welfare Investigations 
We received and responded to eight cases of cruelty and neglect in urban Victoria Falls, 
mainly involving neglected dogs and straying dogs and cats. One particular case involved a 
lost parrot which ended up at Victoria Falls Market where it was being reportedly 
advertised for sale. We rescued the parrot and took it to a place of safety before it was 
eventually re-united with its owner.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Herd Health 
We continue to provide veterinary technical support for cattle in support of the VFWT Predator-Proof Boma Project. 
This year, 25 ad-hoc treatments were administered for conditions such as lion-bite wounds, Bovine Ehrlichiosis (tick-
borne disease), Bovine Ephemeral Fever (BEF) and Dermatophilosis (a serious bacterial skin infection, often associated 
with ticks). Sixteen  calves were also castrated. A total of 645 cattle were vaccinated against Blackleg, Lumpy-skin 
disease, Anthrax and Botulism. Eighty-nine heifers were vaccinated against Brucellosis which is also a zoonotic disease. 
 
Research and CPD 
Results from the rabies epidemiology project carried out in collaboration with Western University (Canada) in the 
previous year to assess the level of rabies antibodies in previously vaccinated and unvaccinated dogs indicated that 
only 32% of dogs had protective rabies antibodies. Relative to much of Zimbabwe, the community close to Victoria 
Falls has comparatively good rabies vaccinal coverage for dogs, yet we still do not reach the recommended 70% level 
of immunity. It is, therefore of little surprise that the disease is widespread in this country, except in this extreme 
north-west corner.  Much effort is still needed to eliminate this important zoonotic disease in Zimbabwe - and beyond. 
 
Visits 
Volunteer Veterinarians Drs Nancy Maxheimer and Bill White, both from the 
USA, spent some days with us sharing their extensive knowledge and 
experience. Inspector Ndlovu, from VAWZ Central, came up for one week 
and provided training and assistance with investigations.  Network for 
Animals paid us a visit and MARES conducted a training workshop in March 
and ran a donkey welfare workshop with us in November,  facilitated by 
Greenline.  Sue visited the VAWZ/World Horse Welfare Donkey Welfare 
Project in the border town of Beitbridge. 
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Fund Raising Activities  
The on-going pandemic, with the ensuing loss of jobs, made life even more difficult for people and their animals, and 
makes fundraising a challenge too. The VAWZ VF Team assisted the Zambezi Off Road Club annual motorbike Enduro 
by acting as marshalls. The Enduro runs through the area we serve and the local community assists and can see the 
benefit of their participation. VAWZ VF has been an appreciative beneficiary for several years now. An exciting event!    
 
 
 
 
 
 
 
 
 
 
 
 
 
Challenges and Wish List 
• We started the year in the middle of the covid-19 pandemic and had to navigate the pandemic-specific public 

health restrictions and operational changes.  Some activities, such as a planned trip to Binga, had to be postponed. 
• Our water supply from the local authority is erratic and unreliable, especially during the hot summer months.  We 

often do not get water for three weeks and are very grateful for our two water tanks. 
• Our vehicle has now done over 350 000 km and had a tree fall on it. A replacement would be wonderful, 

particularly with a canopy.  This, together with a car refrigerator, would enable us to have a permanently mobile 
clinic, keeping our equipment safe and clean.  We could also extend our educational work this way. We have found 
it more effective to engage people on rural visits rather than inviting them to more ‘formal’ sit-down sessions. 

• Our solar batteries will need replacing as they are becoming less effective. 
• We would like to build a donkey examination and treatment area. 
• We need a small cattery as we do not have facilities to house cats. 
• A full time Welfare Inspector, who has the legal authority to enter properties and conduct welfare investigations, 

would be very useful, also to assist with education. 

 
 
 
 
 
 
 
 

 

We are grateful to all our donors. Without their assistance many animals would have suffered, unwanted dogs 
and cats would have been born, and people’s health endangered. 

 


